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UNDERSTANDING THE  
GENDER PAY GAP

Gender Pay Gap reporting 
requires employers with 250 
or more employees to publish 
statutory calculations every year 
showing how large the pay gap 
is between their male and female 
employees.

Gender Pay Gap measures the 
difference between men and 
women’s average salaries, which 
is different to that of equal pay. 
We are an equal opportunities 
employer and are committed to 
building a diverse and inclusive 
workplace, irrespective of gender. 



What is our gender pay gap?
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Mean is the ‘average’, derived from the sum of the numbers 
divided by the quantity of numbers.

Median is the ‘middle’ number in the sequence of numbers, 
listed from lowest to highest.

Mean Median

Gender pay gap 25% 33%

Gender bonus gap 46% -382%

DIFFERENCE BETWEEN MEN AND WOMEN

PROPORTION OF MALES AND FEMALES IN EACH QUARTILE PAY BAND
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PROPORTION OF EMPLOYEES RECEIVING A BONUS PAYMENT
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Analysing our gender pay gap
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COVID-19 

While no-one included on this report was in 
the Coronavirus Job Retention Scheme (CJRS) 
as at the snap shot date, as with the 2021 
reports, we are unable to compare directly 
with previous years due to this having been in 
place before.

OUR WORKFORCE

Even though we ensure fairness and 
consistency at all times during our recruitment 
and promotion processes, we continue to 
see the industries and environments in which 
we operate and the roles we have available 
continue to be more attractive to men. 

We remain fully committed to encouraging 
and supporting women in trade, Science, 
Technology, Engineering or Mathematic 
(STEM) careers and supporting them 
throughout. 

A high percentage of our managers and 
senior engineers began their working lives in 
our graduate and apprentice programmes that 
provided them with the core skills to move up 
the career ladder. We follow IMechE, IET and 
Modern Apprenticeship processes to ensure a 
well-rounded experience focused on achieving 
competency. A large number of young 
graduates join our Engineering Development 

Scheme (EDS) that has been designed to 
nurture talent and provide opportunities to 
progress within the business.

Our commitment to the next generation also 
involves us working in partnership with several 
universities and secondary schools to provide 
student placements. In addition, we provide 
mentors to help develop STEM skills and other 
skills amongst school pupils.

This is supported by a few recent examples:
• A female promotion to senior project 

engineer. Our employee started as an 
engineering assistant and worked her way 
up to her current position with the support 
of the business through her education both 
academically and via work experience 

• Recruitment of a female crane operator 
who is working offshore

• A female employee has transferred from her 
offshore trade position to an engineering 
role onshore. This is encouraging for others 
as an example of how diverse the company 
is with regards to transferable skills and 
opportunities available for both men and 
women.

BONUS PAY

There is a significant difference in the median 
bonus pay gap this year in favour of women. 

While our female population is considerably 
less than our male population, the female 
positions that did receive a bonus were mainly 
those of our management team.  

ADDRESSING THE GAP

Last year we mentioned we had made small 
steps with regards to attempting to improve 
our gender pay over the years and that we 
were looking at ways to formalise this. In 
October 2021 a hybrid policy was introduced 
and was designed to allow employees to split 
working time between the office and working 
remotely. This initially supported the phased 
return to work following the pandemic and 
our desire to provide a greater degree of 
flexibility in our working arrangements for the 
workforce.

ACCURACY STATEMENT

I confirm this report has been produced  
in accordance with the guidelines and is an 
accurate reflection of data as at the  
snapshot date.

For and on behalf of Sparrows Offshore 
Services Limited.

Laura Lee, HR Director
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